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THE SIXTH FORM COLLEGE, COLCHESTER  

Minutes of Corporation Meeting No.120  

16th February 2020  

  

    

 Chair:  D Morran  

 Members  I MacNaughton (Principal), M Atherton, P Barker, I Vipond, M Perrin  

 Present:  K Finnigan, R Wilson, J Owens, G Gardiner, Patrick Loveard, S Carmel,    

 In    
Attendance: E Gibson, J Harker, S Williams, J Cadman, A Johnson and A Frost.  

    

 Clerk:  T Johnson   

  

  
Due to the later than expected publication of the ESFA’s Integrated Financial Model for College’s template, and the 

subsequent publication of amended versions of the template, the meeting scheduled for January 18th had been 

postponed.1 The Chairman thanked those present for attending the rescheduled meeting.    

  
[The numbering of the minutes reflects the order of discussion]  

      

120.1  Apologies for Absence   

  

Apologies for absence were received and accepted from Corporation Members (governors):    I Hutchins, J 
Leslie, A Beatty, N Gerrard, C Goldsworthy, J Johnson   

  

  

120.2  Any other Business  

  

  None  

120.3  Declarations of Interest  

  

None  

120.4  Confidential Items  

  

  None  

  

  

  

120.5  Minutes of Previous Meetings   

    

120.5.1  The minutes of meeting No.119 held 16 December 2019, were agreed and signed by the  

                                                        
1 Substantial errors had been identified in all the earlier software releases, requiring new version to be released – the latest and ultimately 

final version released by the ESFA - version 6(b)  
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 Chair as a true record of the meeting.  A query was raised re redaction of minute 120.6.1 from the public copy of 

the minutes. The query was later resolved.2   

    

120.5.2  Matters Arising  

  

1119.7 Carbon Numbers  

  

Concerns were raised re the rationale for not seeking competitive tendering. Some  

 governors expressed the view that there were likely to be other companies offering similar  
 services including the Carbon Trust.  

  

 An analysis, costs and risks report re the Carbon Numbers initiative will be presented by  the College, at the 
next meeting.  

  

   Action: College    

  

  

  

   5.45pm S. Carmel joined the meeting   

    

  

  

120.6  Principal’s Strategic Matters  

  

Governors considered the February report prepared by the Principal. In response to  

 governor questions the following points were elucidated:  

  

    

120.6.1  Resourcing  

    

Outcomes of many of the ‘reviews’ instigated by the Government during 2018 and 2019 are  

 still awaited.  This includes the Government response to the Auger Review of post 18  
 education, including the financing of higher education, and the outcomes of the reviews of  

  

Applied General Qualifications and the International Baccalaureate, both of which have  

 strategic relevance to the College.   

  

  

 The Sixth Form College Association (SFCA) have reported that arising from a meeting of the  All Party 

Parliamentary Group (APPG) for sixth form education, a Westminster Hall debate  will be held on February 26 2020, 

with the theme ‘equality of funding for Post 16 education’.   The Principal has written to Will Quince, MP to ask 

him to attend the debate and once again  support the ‘Raise the Rate’ campaign.  

    

  The ESFA have recently released detail of the 2020/21 16-18 funding allocations. The  

College’s allocation is in line with expectations.  Detail re the second phase of the 2019/20  

 grant to support the additional 2019/20 employer’s contributions costs relating to teacher’s  

  pensions has not yet been released.  

    

To date, no news has been received regarding the College’s application to the Condition  

  
Improvement Fund, an update will be given at the next meeting.  

  
                                                        
2 Subsequent to the meeting the query raised re redaction of minute 120.6.1 was clarified and resolved. The redacted minute would not 

satisfy the test for confidentiality however, there were justifiable grounds for redacting the content.   
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Action: College    

  

  

120.6.2  Teacher & Support Staff Pay Awards  

    

National collective bargaining discussions re teaching staff and support staff pay awards have  

 now resumed.  No agreements have yet been reached. However, there is a possibility that 2  

  year pay ‘deals’ i.e. for 2019/20 and 2020/21 may be agreed at a slightly higher level than the  

  

  1.5% the College had budgeted for. An update will be given at the next meeting.3  

Action: College    

  
  

120.6.3  Integrated Financial Model For Colleges (IFMC) [see also 120.9 Financial Report]  

    

During late November 2019, the Government announced that additional substantive mid-year  

  4  financial reports would need to be prepared and submitted to ESFA by February 28 2020. 

  

The Integrated Financial Model had been developed by the ESFA to replace the longstanding  

 biannual returns (December College Finance Record and the July College Financial Plan), as  

  5   well as the Cash flow Against Debt return and the cash flow template introduced in 2019. 
  

Substantial errors were identified in the initial release of the IFMC template software,   

 requiring new versions to be released adding further significant and additional administrative  

  

  burdens [the ESFA have recently released version 6b of the template]. The ESFA have  

  

  recently indicated that the College is one of approx. 10% of providers who are currently     managing to 

make reasonable progress in delivering this requirement by the February  

     deadline.  

    

120.6.4  Higher Education / University Applications  

    

Recent UCAS data for the 2019/20 cycle reveals that the trend for increased numbers of  

  

‘unconditional’ and ‘conditionally unconditional’ offers is still rising. 50% of all UCAS  

  

applicants to date in the 2019/20 cycle have such offers.   

    

 It is uniformly accepted that sixth form students who receive unconditional offers will work less  hard and not 

achieve their highest potential grades.  The Secretary of State for Education  expressed his concern re the rising level 

of ‘unconditional’ and ‘conditionally unconditional’  offers within his address at the January SFCA conference.  The 

DfE and UCAS research  based on data for the 2018/19 year, found a strong link between students’ final A level  

performance in relation to their predicted grades in the autumn, and the nature of their  eventual university offers.  

The practice of offering ‘unconditional’ offers is more widespread  amongst ‘recruiting’ universities and therefore 

affects more middle or lower ability A level  students and therefore disproportionately impacts the College.6   

    

                                                        
3 A 2 year pay deal for support staff was reached. 1.5% from 1st September 2019 &1.25% from 1st April 2020 & 2.5% from 1st January 

2021    A 1 Year pay deal for teaching staff was reached.  1.5% from 1st September 20198 and 1.25% from 1st April 2020.  
4 Initial ESFA deadline January 2020.  
5 These returns will be discontinued with effect from 2020  
6 The 2018/19 College Self-Assessment Review provides detail re the GCSE profile of A level students  
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 120.6.5  Corona Virus  

    

Currently, the College is functioning as normal. However, a significant amount of senior staff  

 time is being taken reassuring student, staff and parents.  In accordance with Government  
 advice, the College will notify Public Health England where it is known that a student (s) and/or  
 staff member(s) has travelled to a country known to have the virus and will subsequently  
 follow all advice given. At this point it is not expected that the virus will negatively impact the  
 current day to day running of the College, however it is recognised that the situation is fast  
   moving and governors will be kept updated.  

  Action: College    

    

 120.6.6  Recruitment  

   

  

Jan Harker, Assistant Principal (AP) has indicated that she will be retiring at the end of the  

 summer term. Governors thanked Jan for her many years of dedicated service to the College  

  

and for her work in supporting the strategic role of Corporation. An advertisement for a  

  7  

replacement AP will be placed over the next few weeks. 

    

 Vacancies have arisen for both support and teaching staff posts including, due to planned  retirement, for the post 

of head of history and politics department. Vacancies include teaching  posts in 3 areas recognised nationally, as 

‘difficult to recruit subject areas’.  However, the  College has been successful in recruiting to these posts.   

    

At this point the College is confident that all vacant posts will be filled and expectations are  

 that the College will be fully staffed for the 2020/21 academic year.  

  

    

120.7  Student Matters   

 The attending student governor gave a verbal update on student activities. Following enquires  initiated by the 

student council, it was reported the vending machines located around the  College are to be upgraded, free of charge, 

to include a cashless/card reader option.8   

  

    

    

  

120.8  Strategic Plan, Priorities & Improvements  

    

120.8.1  Cross College Self-Assessment Review 2018/19 - Quality Improvement Plan 2019/20   

    

The College Self-Assessment Review (SAR) and Quality Improvement Plan 2019/20 (QIP)  

 circulated in advance of the meeting were discussed.  

  

   

  

The following points arising from discussion of the SAR were explicated:  

    

• Pg.31-36 Student satisfaction questionnaires, destinations data, former student /parent/  guardian feedback  

                                                        
7  Due to the impact of the Covid19 and to support the College and its students, Jan Harker offered to defer her retirement until 

31/08/2021. Jan’s offer was gratefully accepted.   
8 .  Subsequent to the meeting information was received that there are significant additional charges/costs involved.  
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 Responses to the student satisfaction questionnaire and the College’s actions taken in  response to the questionnaire 

outcomes, were discussed including the overhaul of the  student tutorial programme including the addition of the 

VESPA mind-set principles.910  Governors were advised that in many cases contextualising the responses was an  

essential factor. The interim and annual pastoral reports will include further information  on the impact of actions 

taken in responses to the student satisfaction questionnaire   outcomes.  

    

• Pg.27 Core Maths  

  

A review of the core maths strategy in the context of disproportionate resource costs and  

 lack of support Government funding v student outcomes and drop-out rates had been  
 undertaken and subsequently the offering arrangements re core maths is currently under  
 review. At this stage a conscious decision has been made to rationalise (reduce the scale  

  

of) provision rather than withdraw the offer altogether.   

    

• Pg.27 Applied Science (Applied General Certificate/Extended Certificate)  

 Following a review of applied science course for 2020/21 in context of student outcomes  and results. A decision to 

withdraw this offer had been made.  

    

• Pg.62 Accelerated A level courses  

  

       The current offer of accelerated courses [A levels in business, sociology, English  language & literature 
and sculpture] will continue. There are no plans to add any  
   additional courses.9 Student outcomes from all courses continue to be positive.  

  

  

  

• Pg.60 - 62 CENBASE Review - Student Support for Linearity in Lessons  

  

      The College’s expectation of an average of 5 hours of student independent study per   
11  The subject per 

week, was not typically reflected in the discussions held with students. 

  

   College have taken on board the feedback and will provide an overview re any proposed  

   action at the next meeting.  

  

     

   Governors thanked the College for the work in putting together the SAR and QIP.  

  

Governors approved the College Self-Assessment Review (SAR) and Quality  

  

   Improvement Plan 2019/20 (QIP)  

  

    

120.8.2  Strategic Plan 2020/2021 – 2023/2025  

  

Mission and Vision Statements  

  

 During meeting No.116 held on 15 July 2019, governors agreed to seek stakeholders’ views  on revisions to the 

current mission and proposed vision statements for the period 2020/2021  – 2023/2025. Stakeholders were invited 

to provide feedback about any aspect of the  proposals via notification on the governance page of the College website.  

    

                                                        
9 https://www.vespamindset.com/the-vespa-story  
10 year A Levels  
11 Year 1 student feedback in the early Winter does not characterise the whole year situation.  Many students significantly increase the 

level of independent work in the lead up to the Summer external and internal exams.  
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 Current and prospective stakeholders were also provided with an opportunity to provide  feedback on the proposed 

mission and vision statements during the College’s open evenings  held October 2019. The Clerk reported that one 

stakeholder response had been received in  response to the online consultation.  

  

Following governor discussion and subsequent consultation with stakeholders, the revised  

 mission statement and new vision statements were agreed as follows:   

  

 The College’s mission is to provide suitably qualified 16 to 19 year olds wishing to pursue full  time academic 

general education in the Colchester area with a supportive and inclusive  environment, in which they are able to 

acquire the necessary qualifications, talents and skills  vital for success in adult life.  

 
Our vision is to be the first choice for these students and to deliver to them the highest level 

 
of quality educational 

experience, the broadest possible curriculum, and the strongest 
 
pastoral and enrichment support that is possible 

within the resources available.  

  

 It was noted that the annual review of the mission statement will in future take place as part  of the overall review 

of the strategic plan. The aim will be for the strategic plan to be reviewed  and updated on an annual basis (normally 

in the spring period).12  

    

 Notification of the outcome of the review will be posted on the governance page of the  College’s website.   

  

  

Strategic Plan – targets, actions, impact, measures and performance indicators   

    

 The Chair provided an overview of the process and procedures undertaken to date, including  the work of the 

strategic planning group.  In response to governor comments, the following  points were expanded upon:   

    

• The overarching strategic plan sets out the Corporation’s mission, vision, strategic  objectives and expected 

delivery plans for the three-five year period from 2020.    

    

• The plan will guide the Corporation in their strategic thinking and decision making  

 thereby informing the College’s self-assessment, improvement planning processes.  

  

  

• There are no major changes in strategy or significant operational arrangements  

 proposed.  However, the plan proposes an ambitious programme of incremental  

 improvements as the ongoing aim is for the College to work to again achieve  

  

‘Outstanding’ Ofsted status.  

       

• One of the main strategic challenges facing the College in the coming years, will be the  anticipated increase 

in the local demographics (number of 16 year olds locally), and  the expansion of local 11-18 schools (including 

grammar schools) and the construction  and population of new secondary schools. In this context a key 

assumption and target  

 within the plan is that student numbers will rise by approximately 500, to a level of 3,500  

  

   enrolments, by 2025/26  

    

  

• Identifying new or refreshed approaches to communicating with stakeholders, (without  

                                                        
12 First review Spring 2021 [Due to Covid19 affecting work undertaken during the March 2020 – Autumn 2020 period, first review will be 

spring 2022]  



7 | P a g e                                                                             

  

  

   a significant commitment of resources) including providing information to staff,  

 governors, students, parents and all other stakeholders, on how the Corporation sees  

  

   the College operating and developing in the forthcoming years is specified within the  

 plan will be given further consideration.   

  

    

  

  

  

• The lack of firm strategies and direction from Government regarding future 16-18  

 resourcing levels and also risks re Government post 16 curriculum and assessment  

   strategies will be noted on the risk register.  

    

120.8.3 The 3-5 year strategic plan 2020-2023/25 was unanimously approved.13  

  

In the context of the approved plan, it was agreed that consideration should be given to the  

  

  most appropriate method of contact with stakeholders re the Corporation’s plans and     priorities for 

the future of the College.  

  

   Action: Chair/Vice Chairs/Principal  

  

  

120.8.4 The revised mission and vision statements will be reflected in relevant Corporation &  

  College documentation.   

  

Action: College/Clerk  

  

  
120.9  Operational & Statutory Reports   

  

120.9.1  Finance    

  

(i)  Long term loan  

  

 Governors considered the report circulated in advance of the meeting including detail re the  two covenants attached 

to the loan.14 15  

  

  

In the context that the College has a £500k deposit maturing July 2020, governors agreed  

  

that this sum should be used to repay the £497k outstanding on the loan. The cash  st July 2020 would 
remain in excess of £3 million and the financial balances held at the 31 
 status health score of ‘Good’ would remain unchanged.  

  

                                                        
13 Due to the Impact of Covid 19 the strategic plan will be revisited at the most appropriate time during the ensuing year, to ensure that the 

priorities and targets remain of the most strategic importance to the College. Due to the many unknowns re the Covid19 situation there is 

no date fixed for this task to be undertaken.  
14 See also Audit Committee Minutes No. 63 November 2019  
15 The loan was taken out approximately 13 years ago to part finance the construction of the Midsite Building – and within a context of 

the Government capital framework in place for the FE sector at that time.  
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Action: College  

    

  

   (ii) Cost Centre Review December 2019  

  

 The Finance Lead Governors and Finance Manager gave a verbal report on the current  budgetary position. 

Governors noted that the Cost Centre review included re-forecast to year  end, reporting a deficit of £337K for the 

month, which has resulted in a net operating deficit  of £258k for the first five months of the financial year. The 

budget showed an expected  surplus of £239k (for this point in the year) and therefore the year to date (actual 

against  budget), shows a positive variance of £19k.   

    

The year-end forecast has been adjusted to reflect the following:   

    

- The income from Essex County Council for High Level Needs (HLN) students is higher   than budget, although 

the total for the year is not yet known it is anticipated that the   increased income will be offset against the 

increased salary for learning support staff.  

    

- The capital release grant is higher than budget due to the ‘Little Extras’ grant received  

 during the 2018-19 year. The grant was be capitalised and will be released to Income  
 and Expenditure over the next five years.  

  

  

- Across all staff pay-lines the revised costs give a negative variance of -£152k. This is   mainly due to 

increased levels of support cover (due to illness), increased learning  support costs and the increase in the Local 

Government Pensions (LGPS) employer  contributions (increase from 18.2% to 22.3% from 01.04.2020).  

    

 The balance sheet shows the cash and bank balances at 31 December 2019 at £4.44m  against the budget figure of 

£4.14m  

  

  The revised full-year forecast shows a projected year-end cash position of £3m (against the   budgeted 

£3.65m). This is due to the increased operating deficit and the repayment of the   long term loan during July 

2020 [see minute 120.9.1(i)].  

    

  (iii) Integrated Financial Model for Colleges (IFMC)   

  

 The IFMC populated templates and supporting documents including; 2, year forecast, 2 year  balance sheet, 2 year 

cash flows, IFMC narrative (providing detail re the underlying  assumptions used to prepare the 2 year forecast), 

Corporation’s comprehensive commentary,  cash dashboard and the financial health grading summary & ESFA 

checklist, had been made  available to governors in advance of the meeting.    

 Governors considered the IFM documentation in the context of the Corporation’s  responsibility for; ensuring the 

financial viability of the College, regularly assessing the  College’s financial health, resilience and threats to 

insolvency. Governors agreed that the IFM  gave a realistic view of the College’s financial performance, including 

reflecting the cost of  implementing the Corporation’s strategy (including income, expenditure, balances and cash  

flows associated with projected levels of activity).  

    

  Governors approved the Integrated Financial Model for submission to the ESFA by  
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  28.02.2020 including:   

(i) Approval of the revised forecast 2019-20  

  

(ii) Approval of the updated forecast 2020-21  

  

(iii) Approval of the forecast 2021 -2022  

(iv) Approval of the assessment of the four years of Financial Health grading’s for the  

  College   

• 2018 - 19 year – Financial Health Grading assessed as Good  

• 2019 - 20 year – Financial Health Grading assessed as Good  

• 2020 - 21 year – Financial Health Grading assessed as Good  

• 2021 - 22 year – Financial Health Grading assessed as Good  

(v) Approval of the Corporation’s Comprehensive Supporting Commentary (with the addition of an appendix A - 

Strategic Priorities 2019-20)  

   Action: Clerk  

  

120.9.2 Human Resources  

  

Teaching & support staff pay awards  [see minute 120.6.2]  

    

120.9.3 Audit  

    

It was agreed that the Clerk should undertake a comparison of the previous and the newly  

 appointed auditors’ terms of engagement and provide a summary report to the Committee  

  

Chair.  

  

Action: Clerk  

    

  The Corporation delegated the function of approving the terms of engagement of the   external 

auditor to the Audit Committee.16  

  Action: Clerk   At this point observers and students left the meeting   

    

  

120.10  Governance Matters   

  

120.10.1  Remuneration Committee  

 The Remuneration Committee’s annual report, informing the Corporation’s annual statement  was received.17  The 

Committee Chair explained that when considering the remuneration of  the Principal, rather than selecting one 

college (which may or may not be typical), the  committee used the data contained within the SFCA workforce 

survey 2019 (data from 66  sixth form colleges). The report will be published on governance page of the College 

website.  

  Action: Clerk  

                                                        
16 Terms of engagement were agreed 09.03.2020  
17 The Remuneration Code (Appendix A to the Code of Good Governance) was adopted by the Corporation October 2019 [meeting no.118]  
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  It was agreed that the Corporation’s public statement will be drafted by the Committee Chair   and Chair of 

Corporation, for approval via email and subsequent publication on the   governance page of the College 

website.  

  

Action: Committee Chair/Corporation Chair  

  

  The senior post holder external activities and senior post holder remuneration  

  

policies were approved.   

    

  

120.10.2  Membership  

  

The Search & Governance Committee’s recommendation to appoint Emma Stock as a  

  18  In accordance with the  

Community Governor for term of office of four years was agreed. 

  

Corporation’s recruitment policy, the appointment will be subject to DBS clearance and  

 successful governor induction.  

  

  Action: Clerk  

120.10.3  Lead Governors  

 Subsequent to the appointment of two new lead governors at the last meeting, the Chair  reminded those present that 

any governor interested in taking on a lead governor role they  should contact the Clerk.  In accordance with the 

Lead Governor protocol, the Search and  Governance Committee will be considering the Lead Governor posts/post 

holders at the next  committee meeting.19  

  

  Action: All Governors  

    

120.10.4  Appeals Structure  

   

The Chair presented a summary report outlining his proposals for revisions to the current appeals 

structure re the right of appeal to the Corporation in certain circumstances.  The report reviewed 

the existing arrangements for appeals to the Corporation (Governing Body) and made 

recommendations that appeals relating to student matters (including exclusions and admissions) 

should be to the Principal, rather than the Corporation. No changes to staff related appeals were 

proposed.  

  

8pm IVP left the meeting  

   

Governors discussed the merits and difficulties of having student appeals heard by a panel of 

governors including the perceptions that parents/guardians and students may glean from not having 

a process that allows for an appeal to a body outside of College management.  It was noted where 

a complainant feels that the College has not followed due process or published procedures, there 

would in most cases still be a right of appeal to the Corporation and subsequently the Education & 

Skills Funding Agency (ESFA).  

                                                        
18 Term of office to commence on the date DBS clearance received  
19 Due to the impact of Covid19 the review will be held electronically  
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Governors agreed to consult with students re the proposed revisions to the behaviour policy i.e. 

removal of the right of appeal to the Corporation. The outcomes of the consultation will be 

considered by governors prior to a final decision being made at the May Corporation meeting.20  

Action: College/ Chair/ Clerk  

  

Governors agreed to consult on revisions to the admissions policy i.e. remove the right of appeal 

to the Corporation. The outcomes of the consultation will be considered by governors prior to a 

final decision being made at the May Corporation meeting. 16  

Action: College/ Chair/ 

Clerk   

   
    

   There being no other business the Chair closed the meeting at 20.20  

  

  

  

  

  

       Signed ………………………………………………………..          Dated ………………………………..  

  

  

  

Update: 29.03.2020  

Due to the Coronavirus pandemic, revisions to the Articles of Government were agreed by the Corporation. The 

revisions permitted members (governors) to meet electronically and with a reduced quorum of 6 (at least 5 of whom 

must be community or parent governors).    

  

Update: May 2020  

  

All non-urgent matters arising from the minutes of meeting No.120 were deferred to the autumn term 2020 to allow 

meeting time to be structure to concentrate on strategic discussions and where applicable strategic decisions about the 

College’s direction and responses, during and after the Coronavirus (Covid19) crisis.   

  

Update: June 2020  

  

Where a matter has been noted in the minutes as ‘to be received/discussed at the next meeting’ and this is no longer 

applicable, additional footnotes have been added.   

  

  

                                                        
20 Due to the impact of Covid19 consultations and subsequent decisions will be deferred  


