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 THE GOVERNING BODY OF  
THE SIXTH FORM COLLEGE, COLCHESTER 

 
Minutes of the Governing Body Meeting No 112 

13th December 2018 
 

  
Chair: D Morran 
  
Present: I MacNaughton (Principal), D Morran, R Wilson, I Vipond, K Finnigan, J Leslie,  

A Beatty, S Nolan, M Perrin, P Barker, O Gosling-Campbell 
  
In 
Attendance: 

 
Senior Staff Observers : G  Rayner, J Harker, A Johnson, E Gibson, S Williams,  
Student Observers: (Governors from 01/01/19):  D Williams & B Shahrabi 
 

  
Clerk: S Williams  

 
The Chairman welcomed Dan Williams (Chair of the Student Council) Ben Shahrabi (Vice Chair of the 

Student Council) and Jo Johnson (Parent Governor) to the meeting. 

 

Congratulations were offered to Owen Gosling (outgoing student governor) for his attendance at 

Pride of Britain awards in relation to his RAF cadet involvement. 

 
 

 
Agenda Item 

112.1 Apologies 

Apologies were received and accepted from governors: Nick Gerrard, Chris Goldsworthy 

Isabella Hutchins, John Owens, Gina Gardner and observer Adrian Frost 

 

112.2   A.O.B 
 

Chris Goldsworthy (Finance Lead) was unanimously elected as the 2nd Director of the 

dormant College owned company Fuel Channel.1   

 

112.3 Declarations of Interest  
             

            None 

 

112.4 Declaration of Confidential Items 
  

            Observers requested to withdraw for the final agenda item (approval of job description for 

the post of Clerk to the Corporation) 

 

112.5 Student Reports 
 

(a)  Student Council Reports 
 

                                                           
1 Previously J.Stenhouse, who has now resigned. 



 

2 | P a g e                                                            F G B  1 3 . 1 2 . 2 0 1 8  

            The current Student Governor introduced Ben Shahrabi and Dan Williams as the newly 

elected Chair and Vice Chair of the Student Council following a record student electoral 

turnout. 
 

 Students gave a verbal report on the work of the Charities Committee and the vote via 

Moodle re a student Christmas event.  The Environment Committee are investigating 

College recycling and are so far pleased with the recycling taking place. 
 

 The introduction of a contactless payment facility in the refectory in the autumn has been 

welcomed by students and thus far is proving to be a great success. 

 

 b)  Appointment of Student Governors 
 

           The appointment of Ben Shahrabi and Dan Williams as new student governors for a term of 

one year commencing 01.01.2019 was unanimously approved. 

 
112.6 Minutes of Previous Meeting 
 

a) The minutes of meeting no.111 were approved and signed as an accurate record  
 

b) Matters Arising  
 

(i) Department reports 
 

The views of governors were sought regarding the frequency of departmental direct 

reporting (i.e. involving Head of Department attendance at Board meetings). It was 

agreed that one further Head of Department would be invited to report at a summer 

term meeting (starting at 5.30pm). It would then be reviewed regarding further 

invitations. 
 

(ii) Update re governor’s responsibilities (lead governors) 
 

The report on governors’ liability insurance will be carried forward to next meeting as 

the review is not yet complete. 

 

112.7 Premises Matters 
 

A leaking roof in room 324 had been fixed, however there remains some problems with 

mould.  There are roof leaks on the ground floor of the old building and in the Performing 

Arts Studio.  Governors expressed concerns regarding the deteriorating condition of parts 

and aspects of some of the older college buildings. 

a)    A property strategy update was given 
 

b) The Principal commented on the continued lack of Government allocated capital funding 

grants. Government support funding for capital projects is now largely in the form of 

loans - which are inappropriate as the College already has a mortgage to service and 

cannot afford additional capital and interest payments a time of very low levels of 

Government resourcing. 
 

c) The lettings report was summarised. 
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112.8 Operational and Statutory Reports 

a)   Audit 

(i) Financial Statements for the Year to 31st July 2018 
 

       The Finance Manager presented the Consolidated Financial Statements for the year 

ended 31 July 2018. The accounts had been audited by RSM UK Audit LLP and had 

previously been presented to the Audit Committee. Under the 2017-18 Audit Committee 

terms of reference the committee had scrutinised the Financial Statements prior to 

presentation to the Governing Body for approval and signing 

(ii) Reconciliation of the Financial Statements to Management Accounts and two Year 

Forecast 

The Finance Manager gave an overview of the documentation circulated in advance of 

the meeting. It was noted that there were no adjustments to the draft management 

accounts arising from the October 2018 audit.  

 

The Financial Statements were recommended for approval by Governing Body.  The 

Financial Statements for the year to 31st July 2018 were approved and signed by 

the Governing Body Chairman and the Principal. 

 

(iii) Audit Committee’s Annual Report 2017/18 (including Risk Management Report) 
 
 

The committee had received the report detailing the external auditors final audit findings. 

No concerns had been raised in relation to the construction of the accounts.  The 

committee had also reviewed the external auditor’s management letters in conjunction 

with the draft Financial Statements 
 

The committee continues to be satisfied with the overall level of assurance and does not 

consider the appointment of internal auditors to be necessary, bespoke additional 

internal controls testing will continue. It is intended that a tender specification will be 

drawn up and invitations to tender for the 2019/20 Regularity and Financial Statements 

Audit sent out during summer 2019. 

The committee has continued to review the risk register at each meeting and remains 

satisfied that there were no significant net risk areas during the year and no 

actions/deadlines not achieved.2 

 

The Audit Committee’s annual report for the 2017/18 year was approved including; 
  

• Approving the reappointment of RSM UK Audit LLP as External Auditors for the 

2018/19 year  

• Approving the recommendation not to appoint Internal Auditors for the 2018/19 year.   

 

 

           b) Lead Governor Reports 

(i) Health and Safety 

                                                           
2 Electronic and hard copy of the risk register was circulated to all governors in advance of the meeting 
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The Health & Safety report for 2017/18 had been circulated in advance of the meeting. 

There was nothing additional to report  

(ii) Finance  

The October 2018 cost centre had been discussed by governors at Finance Lead 

Governor meetings. There was nothing additional to bring to full Governing Body. The 

finance system is in middle of a major systems upgrade. 

(iii)  Curriculum  

The Lead Governor requested that distribution and discussion of the strategic questions 

be carried forward to January meeting. 

 A governor commented on monitoring the quality and standard of teaching and also 

suggested that it would be helpful if SAR’s (including QIPs) provided more detail 

particularly around measurable targets for future years.  It was indicated that much detail 

is provided in the range of departmental SARs/QIPs prepared – to be made available to 

Governors in the winter period. 

c) Human Resources  

            The Grievance, Bullying & Harassment, Disciplinary and Data Protection policies were 

placed for approval.  The Lead Governor explained the background and work undertaken 

by governors and the HR Manager re the new procedures.  The HR Manager confirmed 

that Unison have approved the policies but the College is still waiting for final approval 

from NASUWT and National Education Union (NUT). 

 The HR Manager responded to questions re bullying and harassment and clarified that 

the College has very few staff issues and most student issues are dealt with quickly and 

promptly on an informal basis. 

The Grievance, Bullying & Harassment, Disciplinary and Data Protection policies 

were approved (subject to union agreement).   

             J. Leslie joined the meeting. 

 

112.9 Principal’s Annual Report 2017-18 

The Chair gave thanks to the Principal for his report.  Comments were made regarding the 

mental health and safeguarding issues which now have a significant impact on a large 

section of the student population. 

The Principal gave updates on: 

(i) Ofsted Chief Inspector, Amanda Spielman’s comments re the low level of resourcing 

for 16-19 education 

(ii) Expansion of places at the Girls High School 
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112.10 Self-Assessment and Quality Improvement. 

 The Lead Governor for Curriculum Offer & Educational Quality commended the work done 

on the departmental Self-Assessment Reviews/Quality Improvement Plans.  Comments 

were made regarding progression measurement and the need to express these differently. 

 The Cross college SAR will be produced after Christmas and will be submitted to governors 

for approval at the next meeting. 

 

112.11 Strategic Planning 

 Position papers will be prepared, informing the governor training evening in the New Year.  

The evening will look at strategic planning for the next 3-5 years. 

 Comments were made with regard to the FE Commissioner’s report in particularly the 

concern raised regarding the reluctance of Regional Schools Commissions to approve 

Single Academy Trusts in this region. 

 

112.12 Governance Matters 

(a) A brief update on the outcomes of the governor’s regulation & organisation survey was given 

- full results to follow.  It was apparent that the idea of a Governor visit day was popular and 

therefore organisation of this will be considered. 

(b) The Chair gave an update on governor recruitment.  A. Crisp had resigned due to work 

commitments.  Two new governors had been interviewed with a further governor interview 

pending. 

(c)       Governors requested agenda items be clearly marked for clarification i.e. for information or 

for a decision. 

 

Staff observers were invited to leave the meeting 

 

112.13  The new job description for the post of Clerk to the Corporation was approved. 

 

 

There being no other business the Chairman closed the meeting at 8.30pm 

 

 

 

 

                 
 

 

    Signed ………………………………………………                  Dated …………………………………. 


